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Tong lwot dai biéu Zoom

Total Participants via Zoom

HIEN TRANG SU KIEN 2021
2021 EVENT FACTS - FIGURES

Téng hrgt tham du trwe tuyén

Trong 3 ngay dién ra Hoi nghi
Online on Social media

in 3 days of the Summit
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Co quan nha nwéc
Government Agencies
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Sé lwong theo dbi twong:
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ICT companies
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Hiép hoi, PSQ
Association, Embassy
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Trién 1am
Exhibitors
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International
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® Chuyen gia
Expert

® Co quan Quan Ij. tinh thanh pho
Local Cities, Government Agencies
B Co quan, don vi Ung dung IT
ICT Application Units

" Quéc té
International

B Sir quéan, Ta chire - Higp hoi
Embassy, Organization

m Bio, dai
Media

B Doanh nghiép CNTT
ICT Companies

® Dién gia
Speakers

o

Thanh phan tham dw
Title of Delegates

Chirc vu cac dai biéu doanh nghiép ing dung CNTT
Level of Delegates from Applied Companies

B Lanh dao dia phuong, So
nganh
Leaders

B Quan ly, Truéng phong, Pho
phong, Chuyén vién
Managers, Staffs

Chirc vu cac dai biéu doanh nghiép CNTT
Level of Delegates from ICT Companies

® Chu tich, Tong Gidm ddc, Giam déc.
Pho Tong Giam doc
C-Level

B Quan 1y, Giam dbc Cong nghé
Managers, CTO

® Quan ly Kinh doanh - Truyén thang
Sale managers. Marketing managers,

# Quan 1y va phy trich linh vire CNTT
Others

Quy mo cia to chirc

Size of Organization ® Dwéi 50 nhan sw

Under 50 staffs

® 50 - 300 nhén sv
50 - 300 staffs

® 300 - 500 nhan sy
300 - 500 staffs

= 500 - 1.000 nhan sw
500 - 1000 staffs

® 1.000 - 5.000 nhan sy
1,000 - 5,000 staffs

® Trén 5.000 nhan sy

Kinh phi hang nim cho Chuyén doi so
Yearly budget spent on Digital transformation

m Dudi 200 triéu déng
Under 5000 USD

W 200 triéu - 500 triéu VNP
5000 - 10,000 UsSD

= 500 triéu - 1 ty VND
10,000 - 50,000 USD

w1ty -3ty VND
50,000 - 150,000 USD

m3ty-10 ty VND
150,000 - 500,000 USD

w10ty - 20ty VND
500,000 USD - 1 Million
usp

mTrén 20 ty VND
Upper 1 Million USD
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Téng quan chwong trinh
Overall program
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13 phién HI théo / 13 webinars
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chuyén ddi s8 véi ot chuyén gia

CBS - Ngéinh Ngén hang / DX~ Banking 'l 3 ‘ 891- 1 o.ooo'l- Q&A, with Experts

CE5 - Nganh Tal chinh f DX - Finance Tu véin Chuyén déi s&
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CBS - Ngéinh SMEs / DX - SMEs
CES - Ngénh B&t déng san / DX - Real eastate

CBS - Ngéanh Néng nghiép [ 0¥ - Agricullure

CB5 - Ngdinh finh vye san xudt | 0¥ - Manufacturing
CBS - STARTUP

CBS - Héi déip véi chuyén gia / Q8A with Bxperts. |

CBS - Giéi Ihigu Sén phém, Dich vy, Gidi phép 1 DX Solutions
€55 - Mgl thito an ninh mang finh / DX - Cyber Securly

1 o diém cdu két néi tai 59 tinh, thanh phé trén c& nudc
| connecting bridge points in provinces and cities across the country

An Giang Kon Tum Pik Nong Tay Ninh Ha Noi
Ba Ria - Viing Tau Lai Chéu Dién Bién Thai Binh Ha Tinh
Bic Giang Lam Dong Péng Nai Thai Nguyén Hai Duong
Bic Kan Lang Son Ddng Thap Thanh Héa Hai Phong
Bac Liéu Lao Cai Gia Lai Thira Thién Hué Héu Giang
Bic Ninh Long An Ha Nam Tién Giang Hoa Binh
Bén Tre Nam Dinh Hung Yén
Binh Pinh Ninh Thuan Khanh Hoa
Binh Duong Phii Tho Kién Giang
Binh Phudc Phu Yén TP H) Chi Minh
Binh Thuan Quang Binh Tra Vinh
Ca Mau Quang Nam Tuyén Quang
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Ong Nguyén Huy Diing

Phién Ngan hang
Banking sector

VINASA EVENT - Glang Nguyen ‘ .

Phién Tai Chinh
Finance sector
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Japan Pavilion Session on Cyber Security

Sxfst?m Architecture of loTPoT (Honeyp ]
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Cybersecurity Collaboration
with Vietnam

December 1st, 2021

YOSHIKAWA Tetsushi

Deputy Director General
NISC, Japan

Phién Bat Pong San
Real estate sector
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L& ky két hop tac Hwéng din Chuyén ddi s
MoU Signing Ceremony
VINASA - VAA
Phién Nong nghiép
Agriculture sector
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LE KY KET BIEN BAN

MOU SIGNING
HOP TAC GHI NHG

CEREMOMY

L& ky két hop tac Hwéng din Chuyén ddi sb
MoU Signing Ceremony
VINASA - VASI
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GGG = akaBot - RPA solution
PvneT VNPT Smart Bot
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PVNPT OneFarm
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- R FPT.eContract
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Getfly GETFLY CRM
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About us:

- Short introduction about company

- Word eapacity: 300 words

Live Chat:
- Provide ID Facebook Messenger

- Requirament: Instant raply (at the latest after
5 mins)

Email: Provide email’s admin

Company profile:

- Profile in soft copy
- Format PDF

- Maximum 05MB

MENU IS CHANGEABLE
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KHAI MAC DIEN PAN CHUYEN POI SO VIET NAM 2021
Vietnam DX Summit 2021

- Gan 1600 dai biéu tham du truc tuyén Dién dan
- Chu dé: Tang toc Chuyén doi so huong téi mot Viét Nam so

[Ha Noi, 1/12/2021] Dién dan Chuyén d6i s6 Viét Nam 2021 (Vietnam DX Summit 2021) chinh thirc duoc khai
mac. Chuong trinh do VINASA phdi hop voi Vién Cong nghiép Phan mém va Noi dung s, B6 Thong tin va
Truyén thong t6 chtrc dudi sy bao tro ciia B6 Thong tin va Truyén théng, Bo Gido duc va Pao tao, B Tai chinh,
Ngan hang Nha nuée Viét Nam, Bo Nong nghiép va Phat trién Nong thon, Bo Khoa hoc va Cong nghé, B6 Giao
thong Van taivaBo Y té, su phéi hop cua 11 hié€p hdi nganh nghé trén ca nudc. Trong 3 ngay cua su kién, Dién
dan s& c6 8,000+ luot dai biéu trong nudc va quéc té tham dy va tham gia cac hoat dong.

Tai Phién khai mac, Ong Nguyén Huy Diing, Thir truong Bo Thong tin va Truyén thong di tham dy va phat
biéu cung véi sy tham du cua gan 1600 dai biéu 1a lanh dao Bg, nganh, trung wong va dia phuong, sd, ban,
nganh véi 103 diém cau két ndi tai 60 tinh, thanh phd trén ca nudc, cac co quan dai dién kinh té ngoai giao cua
Nhat Ban, My, Malaysia, Han Qudc, Singapore, Parkistan, Chinese Taipei, Ha Lan.

Trong 02 ndm vira qua, Chuyén doi s6 tai Viét Nam da c6 nhitng budc tién rat dang ké trong hau hét cac nganh,
linh vyc, khu vuc cong ciing nhu khu vyce tu nhan. Nhan thuc cua xa hoi vé chuyén ddi sb duogce lan toa rat nhanh
chong. Bén canh chét xuc tac dang ké la dai dich Covid-19, su chuyén bién manh va tich cuc nay c6 dugc la nho
rat nhidu chuong trinh xuc tién, thiic day ctia cic co quan nha nudc tir cip cao nhat, ciia cac t6 chirc chuyén
mon, va no luc khong nging nghl cua cac doanh nghiép, dac biét l1a doanh nghi¢p cong nghé - luc luong tién
phong ctia qua trinh chuyén doi sb toan dién qudc gia.

Véi chu dé: : “Tang tdc chuyén doi s hudng toi mot Viét Nam s6”, Dién dan Chuyén doi s6 Cap cao Viét Nam
2021 bao gdm tong cong 12 phién Hoi thao va cac phién Chuyén de Gidi thiéu San pham, giai phap va Hoi dap
cung Chuyén gia trong vong 3 ngay.

Ngay 1/12:
- 5 phién Hoi thao vé chuyén d6i sb trong cac nganh: (1) Ngan hang, (2) Tai chinh, (3) Giao thong vén tai -
Logistic, (4) Y té va (5) An ninh thong tin (tir DN Nhat Ban)
- Phién Hoi dap cung Chuyén gia Chuyén d6i sé: Khai quat chung v6i su tham gia cua Giao su Ho Tu Bao
- Vién nghién ctru cao cip vé Toan va Ts. Nguyén Nhat Quang, Vién truéng Vién KHCN VINASA, 02
ddng tac gia ciia Cudn sach “Hoi dap vé chuyén doi s6”
Ngay 2/12:
- 4 phién Hoi thao vé chuyén dbi sb trong cac nganh:
(1) Nong nghiép, (2) Bat dong san, (3) San xuit cong nghiép, (4) SMEs
- Phién Hoi thao Chuyén dé Giéi thi¢u San pham, giai phap, dich vu Chuyén doi s6
- 4 Phién Héi dap cung Chuyen gla chuyen dbi sd
» Khai quat chung vé chuyén d01 SO
* Hop dong dién t, Chir ky sb, Hoa don dién tu
« Phuong phap luan chuyén d6i s6
» Digital marketing
Ngay 4/12:
- Phién Hoi thao Start-up va phién Pitching

Tai Viét Nam trong nhitng ndm gan day, chuyén dbi sb 13 cum tir nhan duo’c su quan tam dac biét b01 cac cap
Chlnh quyén, doanh nghiép, t6 chirc. Véi 3 try cot chinh trong chuyen dbi sb qudc gla la Chlnh phu sd, kinh te
s6 va xa hoi sd, Viét Nam 1a mot trong nhitng nuéce dau tién trén thé gigi ban hanh chién luoc vé chuyén déi sb,
vo1 muc ti€u tro thanh quéc gia ¢6 nhan thirc vé chuyén ddi s6 song hanh cung cac qudc gia tién tién trén thé
giéi. Pay 1a diéu kién hét strc thuin 10’1 dé Vlet Nam chu dong khai thac cac co hoi ma thoi dai k¥ thuat cong

’\”

nghé méi mang lai va bit pha vuon tim quoc té. Theo két qua chi sé xép hang “Su trdi ddy s6” cua cac qudc £

gia ndm 2021 do Trung tdm canh tranh s chau Au thuc hién, danh gia cho 3 nam tir 2018 dén nam 2020 cua
137 quéc gia, Viét Nam duogc xép hang nhat vé toc do tién bo trong nhom Dong A va Théi Binh Quong.
. A
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Theo mdt nghién ctru cia Microsoft va Trung tdm Dt li€u Internet (IDC) thyc hién tai khu vuce chéu A-Thai
Binh Duong, trudc va sau khi dai dich COVID-19 bung phat, 74% lanh dao kinh doanh cho rang can phai doi
méi va kha nang d6i moi dong vai trd quan trong dbi véi hleu suat va kha nang chong chiu ciia doanh nghiép.
98% cac doanh nghiép tién phong trong qua trinh d6i méi tin rang d6i méi 1a chia khoa dé nhanh chéng dap ting
thach thirc va co hoi ctia thi trudong. Thuyc té cho thay ho 1a nhitng doanh nghiép di try vimg va phuc hdi nhanh
hon cac doanh nghiép khac truéc khing hoang.

Phat biéu tai L& Khai mac Dién dan, Ong Nguyén Huy Diing, Thi truéng Bo Thong tin va Truyén thong cho
biét: “Bo Thong tin va Truyén thong di tham muu Thi tudng ban hanh Chién lugc phat trién Chinh phu dién tu,
hudng t6i Chinh phu s va da trinh dy thao Chién luoc phat trién Kinh té s6, xa hoi s, du kién s& dugc phé
duyét trong thang 12/2021. Chién lugc mang tinh bao trum, dinh huéng chuyén d6i sb trong cac linh vuc, dic
biét 1a 08 linh vuc duoc uu tién chuyén doi s”.

Phat biéu trong phién khai mac, Chu tich Hiép hoi, 6ng Nguyén Van Khoa chia sé: “Chuyén d6i s6 dang tao ra
nhirng su thay d6i chua ting c6 trong moi linh vuc cta séng kinh té x3 hoi dat nudc. Mdi nguéi dén va doanh
nghi¢p dang tu:ng ngay cam nhan dugc su thay doi sau sic d6. Du vy, hanh trinh chuyén dbi sé qudc gia dé xay
dung kinh té s, x3 hoi s6 méi dang & giai doan khoi dong cho mot ching duong dai véi nhiéu thach thirc. Dé
thuc hién thing loi muc tiéu ma Pang da dé ra, doi hoi timg cip, timg nganh, timg dia phuong, timg doanh
nghiép, ting to chirc, timg ngudi dan trong x4 hoi phai nd luc vuot qua moi thach thirc, ting tdc 16 trinh va nang
cao hiéu qua hon nira cong cudc chuyén ddi s6 qudc gia.”

Ban t6 chire cho biét, do chwong trinh duoc t6 chic 100% truc tuyén, Ban t6 chuc da dit hang xay dung giai
phap dé cac dai biéu tham du chuong trinh c6 thé twong tac, két ndi, trao d6i v6i nhau thuan tién khi tham gia
Dién dan, han ché duoc cac diém yéu cua su kién tryuc tuyén va gia tang duoc cac diém manh vé s luong khach
tham du, su linh hoat, d phu, han ché cua khong gian, thoi gian, thuén tién trong viée theo ddi, tham gia cia sy
tién dung cta sy kién truc tuyén. Pay 1a nhitng nd luc khong nging ctua Ban Té chirc trong qué trinh tu chuyén
dbi s6 cac hoat dong. Cac dai biéu tham dy Dién dan Cip cao Chuyén ddi sé Viét Nam 2021 bang cach truy cip
http://live.dxsummit.vn.

TAI TRO KIM CUONG:

TAI TRQ BONG: TAI TRQ VANG:
PONG TAI TRQ

‘ = ‘ ‘ GG, msa ’ | i

R — VNPT

12 DIEN PAN CAP CAO CHUYEN DPOI SO VIET NAM 2021



B

VIETNAM
SUMNIT 2021

DIEN PAN CHUYEN POI SO VIET NAM 2021 (VIETNAM DX SUMMIT)
Céng bé: 26 Khung hwéng dan Chuyén doi sé cho doanh nghiép SMEs 26 linh vuc

[Ha Néi, 2/12/2021] Dién dan Chuyén dbi sé Viét Nam 2021 (Vietnam DX Summit 2021) tiép tuc v6i cac Hoi
thao Chuyen dé Chuyén doi s6 cho céc nganh hnh vuc: Doanh nghiép SMEs, Bat dong san, Nong nghlep va
San xudt. Trong tdm cua Dién dan Chuyén ddi sé Viét Nam 2021 1a Cong b cac Khung huéng din chuyén dbi
s6 cho cac doanh nghiép SMEs thudc 26 nganh, va Khung huéng dan chuyén doi so.

Tinh dén thang 12/2020, Viét Nam c6 hon 811.000 doanh nghiép. Doanh nghié¢p SMEs chiém t&i 98,1% tong s6
doanh nghiép Viét Nam, dong gop t6i 45% GDP. Tuy nhién, tir dau nam 2021 dén nay, qua cac dot dai dich
Covid-19 bung phat, c6 trung binh 10.000 doanh nghiép dimg hoat dong mdi thang, hau hét trong s6 nay ciing
1a cac doanh nghiép SME. Pay 1a mét thanh phin quan trong nhung lai d& bi ton thuong nhat trong nén kinh té.
Chuyén doi sé dwoc xem lam mét trong nhivng gidi phdp then chot giip SMEs tiv song sot dén bt pha.

Viét Nam da bat ddu ban vé chuyén doi s6 tir nam 2018. Dén gio, Chuyén dbi s da trd thanh mot khai niém phd
bién, mot van dé nong tir trong cac chuong trinh nghi su cap cao dén nhitng cau chuyén thuong ngdy cua ngudi
dan, doanh nghiép. Tuy nhién, khao sat cia VINASA tai Ngay Chuyén dbi s6 Viét Nam 2020, cho biét 69%
doanh nghiép duoc khao sat khong biét Iya chon ddi tac nao dé trién khai chuyén doi sd, 72% khong biét bat
dau tir dau, 92% khong biét chuyén doi s6 nhu thé nao.

Hiéu duoc kho khian chdng kho khin cua cac doanh nghiep SMEs, ngay 23.7.2021, VINASA da thanh 1ap hoi
ddng chuyén gia xay du:ng Khung huéng din Chuyén déi sb cho cac doanh nghlep SMEs bao gdm gin 40 chuyén
gia 14 1anh dao cao cip cac doanh nghiép cong nghé dang din dau vé Chuyén ddi sé cho cac doanh nghiép trong
tung linh vuc MISA, SAPO, SSG, Bravo, FSI, An Vui, Nexttech, FPT, Viettel, VNPT, VCCorp, Hai Hoa, Getfly,
VietISO, BASE, SmartLog, Savis, EzCloud... Ong Lit Thanh Long, Pho Chu tich VINASA lam chu tich Hoi
ddng. Hoi df)ng da Iya chon va phan nhém chuyen gia theo kinh nghiém thuc tién trién khai Chuyén déi s6 cho
timg nganh. Két hop giira kinh nghiém thyc tién, thuc trang va xu hudng phat trién cua tu’ng nganh nghé, va
tham khao mé hinh tham chiéu, 26 linh vuc da dugc lua chon dé xay dung khung chuyén déi s6 phu hop nhét
vo1 SMEs cua Viét Nam.

Khung huéng dan chuyén dbi sb cho mdi linh vua s& bao gdm 05 phan co ban:
1. Thyc trang va xu hucrng phat trlen
2. Khung huéng dan chuyen 601 s0,
3. Bo giai phap chuyén dbi sd,
4. Khuyén nghi nhiing k¥ ning sb can dao tao cho nhan sy,
5. B0 ti€u chi danh gia.
1. Thuec trang va xu hwdng phdt trién. Pua ra ci nhin cai nhin tong thé vé thuc trang, mé hinh, loai hinh doanh
nghiép trong timg linh vuc, va quan trong hon 1 dwa ra dugc nhimng xu huéng phat trién cta nganh doé trong
thoi gian toi.
2. Khung hwéng din chuyén déi sé: Day 1a phan quan trong nhat. Mdi khung hudng dan duge chia lam 02
loai: Khung Co ban va Khung Chuyén dung
Khung gidi phdp co ban: La cac giai phap va dich vu CBS co ban, nén ting hau hét linh vuc nio ciing can sir
dung nhu phan mém Tai chinh ké toan, Kinh doanh/Marketing, quan tri Nhan sy, quan 1y diéu hanh néi chung.
Khung dugc chia 1am 03 cap d¢ cho 03 quy mo doanh nghiép: siéu nho, nho, va vira, dé cac doanh nghiép co
thé thay minh can gi ¢ timg quy mo.
Khung Gidi phdp chuyén dung: La cic giai phap chi nganh nghé/linh vuc SXKD ciia doanh nghiép méi can sir
dung. VD Phan mém ban hang cho Linh vuc ban 1¢ Ban 1¢; Phan mém quén 1y khach san cho Linh vyc Du lich;
Phan mém quan 1y san xuat cho DN ¢6 nha may SX; PM quan 1y & kiém soat chat luong cho Nganh ché bién
thuy san; Phan mém thiét ké cho DN xay dung... Bo Giai phap duoc chia lam 03 cip do. Pay chinh 1a 03 cap
d6 chuyén do6i s6 cho mot doanh nghiép.
Cdp d¢ 1: Sin sang. O cap do nay, cac hoat dong thiét yéu nhu kinh doanh/ban hang, san xuét, cung cap dich
vu cho khach hang déu str dung nén tang/ giai phap s0.
Cdp dj 2: Phat trién. Cap d6 nay hudng dén mg dung CDS gitp tu dong hoa nang cao ning suat, nhu Ty
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= dong hoa ban hang va van hanh ndi by, trién khai Mobile App cho khach hang & nhan vién. Moi Dit lidu tap
.} trung trén cloud dé 1am nén tang cho cap d6 3.
 Cap do 3: Dot pha. Cap d6 nay Sir dung dit liéu/Big Data, AI dé phan tich du bao kinh doanh, tir &6 phat hién
thi truong mai, phat trién san pham va dich vu méi; giup DN phat trién dot pha.
3. Bo Gidi phap.
Day chinh 1a su khac biét trong trong céc tai liéu huéng dan cua VINASA. Ung véi mdi cong cu cac doanh
nghiép SMEs cén trong cac cap d6 chuyén doi s6. Hoi dong xay dung mot bo giai phap kém theo. Pay chinh 1a
nhitng giai phap chat luong khong chi dugc hoi dong lua chon k§ lang ma con da timg duogc tham dinh qua cac
g1a1 thuong uy tin nhu Giai thudng Sao Khue bay ciing 1a cach dé Hoi dong va VINASA tao ra moi truong két
ndi gitra cac SMEs véi diing don vi tu van, cung cap giai phap, giup ddy nhanh tién trinh chuyén doi s6.

4. Khuyén nghi kj ning sé can dao tao: Chuyén d6i s thanh cong hay khong thi con nguoi van 1a yéu td quyét
dinh. Vi vay, tat ca cac tai lidu chung t6i déu dua ra khuyén nghi nhirng k¥ ning sé can duoc dao tao cho cac
lanh dao, can bo nhan vién. Cac nhan su dugc phan loai theo yéu cau hé théng va theo trinh do dé can dao tao.
Vi du: nhan sy khong phu trach cong nghé thi k§ nang nhan thire, vé thao tac; nhan su cao cép hon thi can biét
sép xép dir liéu mot cach khoa hoc, con nhan sy phu trach cong ngh¢ thi can nhiing cong nghé maéi, mo hinh
phan tich dir li¢u, du bao...

5. B{ tiéu chi ddnh gid: Day 12 mot sb tiéu chi dé cac doanh nghiép SMEs ¢6 thé tw danh gia muc do chuyén
d6i s6 cuia minh.

Ong Lit Thanh Long, Pho Chu tich VINASA, Chu tich Hoi dong cho biét: “Hoéi dong huéng dén muc tiéu tao
ra mét bé ban do chuyén doi sé bai ban, day di nhung don gian tir phu’crng phap lugn dén gidi phap cu thé. Ban
do ma mét doanh nghiép SMEs dii & bat cu’ quy mé nao, thugc nganh nghe hoat dong gl ciing cé thé xem va biét
minh dang & ddu? 19 trinh chuyén doi sé ciia minh sé nhw thé nao? va can chudn chudn bi hanh trang gi? hanh
trang ddy ai cung cap?”’

Toan bo tai liéu s& duoc phat hanh cong khai va hoan toan mién phi trén website www.dx4sme.vn. Cac doanh
nghiép SMEs c6 thé tai tai liéu dé nghién ctru va co thé truc tiép dang ky két ndi, yéu cau tu van chuyén sau trén
website. VINASA sé& chiu trach nhiém két ndi v6i cac chuyén gia va doanh nghiép phii hop mot cach nhanh
chong dé hd trg cac doanh nghiép Chuyén doi sb.

Viéc cho ra doi 26 B tai liéu huéng dan chuyén doi s6 cho 26 nganh nghé chwa phai 1a dich dén cubi cung ctia
Hoi d@)ng xay dung. Bugc sy hudong ung va bao tro cua By Thong tin va Truyén thong, B Ké hoach va Pau tu,
cung sy dong hanh ciia Hiép hoi va doanh nghiép, ngay sau hom nay, VINASA s& cuing cac thanh vién hoi dong,
cac doanh nghiép, phéi hop cung cac Hi¢p hdi, cac Sé, Ban Nganh, thuc hién cac chuong trinh tap huén, hudng
dan cho doanh nghiép SMEs theo timg nganh, timg linh vure chuyén biét huéng dén muyc tiéu: Bat ctir mot doanh
nghiép SMEs déu biét minh dang ¢ dau, phai lam gi, doanh nghiép méi thanh lap nao déu nhan thirc dugc minh
phai chuyén doi s6 va ngay lap tirc thuc hién tir khi méi di vao hoat dong.

Ngay trong L& Cong bd, VINASA da ky két bién ban ghi nhé hop tac véi 03 Hiép hoi: Hiép hoi doanh nghiép
nhd va vura Viét Nam (VINASME), Hiép hdi Doanh nghiép Nho va vira Tp. Ha N¢i, va Hoi doanh nghiép tré
Ha Noi (HanoiBA) dé trién khai cac chuong trinh chuyén d6i sé cho cac doanh nghiép Hoi vién.

Don vi tai trg dﬁng hanh Khung hwéng din Chuyén ddi s6 cho doanh nghiép SMEs

Snwvui MISK  Sapo FSI BrRaVO
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Cong bo: Khung hwong dan Chuyén doi so cho doanh nghiép San xuat

Nam 2020-2021, dai dich Covid di gay anh huong niang né 1én nén kinh té toan cau, khién nhiéu cac
doanh nghié€p c6 nguy co dong cura. Tuy nhién, nhin & khia canh tich cuc, covid da 1a ct huych manh
mé giup day nhanh chuyén doi so.

San xuat cong nghiép Viét Nam sir dung mot luong 16n lao dong va chiém ty trong 16n trong nén kinh
té Viét Nam 16.7% nam 2020, va dang hudng té1 muc tiéu thach thic dat 25% vao nam 2025. Thyc
trang hién nay, cdc doanh nghiép san xuét cong nghiép Viét Nam con ton tai nhiéu diém yéu vé quy
trinh nghiép vy, co sé ha téng, thiét bi, ing dung cong nghé tu dong hoa trong van hanh, quan ly, giao
dich, kinh doanh . Chuyén d6i sb s& mang lai co hoi dé cac doanh nghlep 6n dinh san xuat, vuot qua
thach thirc va nam co hoi bt pha phat trién vuot bac, 1a cdu chuyén séng con ciia cac doanh nghiép
san Xuat.

Nham hd trg cac doanh nghiép san xuat déy nhanh tién d6 chuyén doi sd, VINASA da tap hop hoi
dong xay dung Khung huwéng dan Chuyén déi sé cho doanh nghiép San xudt gdbm hon 20 chuyen
gia tir cac tap doan 16n dang tu vin va thuc hién chuyén doi sb cho cac doanh nghlep san xuat gom:
Siemens, Microsoft, Oracle, IBM, Solpac, Advantech, FPT, CMC...do Ts. Nguyen Quan, Chu tich Ho1
tu Bong hoa, Nguyén B truong Bo KHCN lam Chu tich Hoi déng.

Hoi dong da phan tich cach thirc van hanh ciia cac nha may 16n trén thé gidi, tir cac khau nghién ctru
va quan Iy vong doi san pham, Hoat dong ban hang va tiép thi, Quan 1y chudi cung tmg, Quan Iy ngudn
nhan lyc... d& ndm rd quy trinh van hanh ciia cic doanh nghiép san xuat dé tir d6 xay dung khung
hudng dan chuyén doi sé tong thé cho cac doanh nghiép san xuét Viét Nam.

Sau 5 thang 1am viéc, Khung Huéng din Chuyén doi sé cho doanh nghiép san xuit dd hoan thanh gdm
3 thanh phan:

1. B cong cu danh gia mirc do chuyén ddi s6 cua doanh nghiép san xuat;

2. Cac phuong phap luan chuyén d6i s6 va mé hinh tham chiéu;

3. Danh muc cac san pham va giai phap chuyén d6i sb kha thi tai Viét Nam

1. Bj céng cu danh gid mirc dé chuyén déi sé ciia doanh nghiép sin xudt

Pay 1a bo cong cu danh gia mirc dd chuyén doi sé danh riéng cho doanh nghiép san xuat. Bo cong cu
duoc xay dung truc tuyén va hoan toan mién phi cho cac doanh nghiep v6i 16 chi s6 danh gia thudc 03
khéi nén tang Quy trinh, Cong nghé va T6 chtrc doanh nghiép. Mbi khia canh s& duoc danh gia bang
mot diém sb dé luong hoa cac nhan dinh dinh tlnh Sau khi thuc hién danh gia, cac chi sb cua doanh
nghiép s& duogc so sanh voi Chi sb t6t nhat, chi sb trung binh cua timg nganh cu thé. Nhitng chi s6 nay
s€ duoc cap nhat thuong xuyén, tu dong dua trén s6 liéu danh gia cia doanh nghi¢p Vi¢t Nam trén Bo
cong cu danh gia.

Pé do ludong chinh xac dugc muic do, dang sau bd cong cu danh gia 1a mot hé thdng phuong phap
luan voi 03 phan:

Khung danh gia mirc 6 chuyén d6i s6 ctia doanh nghiép 1a mot thude do tong hop 16 khia canh
trong hoat dong cua doanh nghiép.

Khung trién khai la phuong phap luan tong quat dé thyc hién viéc danh gia, kiém tra va ra soat hoat
dong chuyén doi so.

Ma tran danh gia mic do wu tién chuyén doi sé ciing 13 mot cong cu khong phire tap, nhung dé sir
dung no can céc chi s6 dau tu va hoat dong dinh lugng cuia doanh nghi¢p, dac bi¢t 1a cac chi s tai
chinh.

|
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/, 2. Khung tham chiéu
Khung tham chiéu duoc xay dung dLra trén mot s6 mo hinh san xuat thong minh trong nudc va qudc té
“gém: M6 hinh cuia Hiép hoi San xuat My, Loi quan tri doanh nghiép cua Oracle; hay mé hinh Digital
Ideas cho nha méy cua FPT. Dy dugc dénh gia 1a nhitng m6 hinh hop 1y va kha thi d6i voi doanh
nghiép Viét Nam.

3. Danh muc cdc sin pham va gidi phdp chuyén doi sé kha thi tai Viét Nam
Thanh phén thtt ba ciia Khung Huéng dan Chuyén doi s cho Doanh nghiép San xuit 1a Danh muc céac
san pham va giai phap chuyén doi sb kha thi tai Viét Nam. Cac san pham va giai phap nay duoc lua
chon theo 3 ti€u chi:
Phu hop véi muc tiéu chuyén ddi s6 16 khia canh trong hoat dong ctia doanh nghiép san xudt
Co thé tiép can duoc tai Viét Nam, dic biét 1a c6 thé tim duoc nha cung cép san phém, giai phap va
dich vu tai chd
Puoc cung cap bdi cac don vi c6 kinh nghiém va nang luc tu van va trién khai hiéu qua.

Ong Nguyén Quén, Chu tich Hoi dong cho biét thém: N& luc cta cac chuyén gia va hoi dong trong
méy thang qua da cho ra dugc mot bd cong cuy, tai liéu hoan chinh vé chuyén ddi s6 cho cac doanh
nghiép san xuét. Pugc su huong tng va bao tro cia Bo Thong tin va Truyén thong, sau ddy, VINASA
va cac doanh nghiép ddng hanh, cac thanh vién Hoi dong s& phdi hop voi1 cac Hiép hoi nganh hang,
cac So, Ban, Nganh quan Iy san xuat cong nghiép ctia cac tinh thanh dé thuc hién cac chuong trinh dao
tao, tap hudn, huéng dan cho doanh nghiép san xuat.

Ngay tai Hoi nghi Cong bé Khung hudng dan Chuyén d6i s6 cho cac doanh nghiép san xuat, VINASA
cling da ky két bién ban ghi nhé hop tac véi Hoi Ty dong hoa Vit Nam (VAA) va Hiép hoi Cong
nghiép HJ tro Viét Nam (VASI) dé trién khai cac hoat dong tap huan, huéng dan chuyén ddi s6 cho
cho céc doanh nghiép hoi vién cua 02 hi¢p hdi nay.

Toan bo tai liéu s& dugc phat hanh cong khai va hoan toan mién phi tai www.mdx.vinasa.org.vn. Cac
doanh nghiép san xuat c6 thé thuc hién danh gia mirc 46 chuyén doi sd, so sanh véi cac chi sb ctia ting
nganh va tai tai liéu dé nghién ctru, ap dung.

Céc doanh nghiep va cac sd, ban, nganh, khu cong nghiep, hiép hoi quan tAm c6 thé truc tiép ding ky
tap hudn, tu van chuyén sau véi cac thanh Vlen Hoi ddng, cac chuyén gia tai https: //mdx vinasa.org.vn.
VINASA s& chiu trach nhiém két ndi va t chirc cac chuong trinh tap huén theo nhu ciu.

Don vi tai tro déng hanh Khung huwéng din Chuyén ddi s6 cho doanh nghiép SMEs
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https://vtv.vn/video/thoi-su-12h-vtv1-01-12-2021-533493 .htm

1 BTV Ban Thoi su
VTV1 https://vtv.vn/video/thoi-su-23h-vtv1-01-12-2021-
533585.htm?zarsrc=30&utm_source=zalo&utm_medium=zalo&utm_campaign=zalo
) VICI https://vtc.gov.vn/viewvod/song-ket-noi-1-12-2021/fc03bde2-¢640-424¢-b250-

0999bd5bbb05.html

https://nhandan.vn/science-news/khai-mac-dien-dan-cap-cao-chuyen-doi-so-viet-nam-
2021-676296/
https://nhandan.vn/thong-tin-so/cong-bo-khung-huong-dan-chuyen-doi-so-cho-doanh-
nghiep-nho-va-vua-676440/

3 Nhan Dan

Bao dién tir Vov

(vov.vn) https://vov.vn/xa-hoi/tang-toc-lo-trinh-chuyen-doi-so-quoc-gia-908645.vov

https://vnexpress.net/lan-dau-co-khung-huong-dan-chuyen-doi-so-cho-doanh-nghiep-

4 VnExpress nho-4397573 html

https://dantri.com.vn/suc-manh-so/chuyen-doi-so-tai-viet-nam-da-buoc-sang-giai-doan-
tang-toc-20211201131521921.htm

http://hanoimoi.com.vn/tin-tuc/Oto-xemay/1018798/chien-luoc-phat-trien-kinh-te-so-du-
kien-duoc-phe-duyet-thang-12-2021
6  Béo Ha Noi m6i http://hanoimoi.com.vn/tin-tuc/Doanh-nghiep/1018908/cong-bo-26-khung-huong-dan-

5 Dantri

https://hanoimoi.com.vn/tin-tuc/Doanh-nghiep/1018908/cong-bo-26-khung-huong-dan-
chuyen-doi-so-cho-doanh-nghiep-nho-va-vua-thuoc-26-linh-vuc
https://vnmedia.vn/cong-nghe/202112/khai-mac-dien-dan-cap-cao-chuyen-doi-so-viet-

7  Vnmedia dién tir nam-2021-3627f7a/
https://vnmedia.vn/cong-nghe/202112/26-khung-huong-dan-chuyen-doi-so-cho-doanh-
https://vtv.vn/cong-nghe/dien-dan-chuyen-doi-so-viet-nam-cong-bo-khung-huong-dan-
cho-doanh-nghiep-vua-va-nho-20211202102917596.htm

8 Baodiéntkr VIV

https://vtv.vn/cong-nghe/dien-dan-chuyen-doi-so-viet-nam-cong-bo-khung-huong-dan-

cho-doanh-nghiep-vua-va-nho-20211202102917596.htm

https://www.sggp.org.vn/chuyen-doi-so-dang-tro-thanh-dong-luc-thuc-day-phat-trien-
kinh-te-xa-hoi-
779090.html?fbclid=IwAROoRr7zwdVSWHg75hLaDVR38ZMwUHzHaN HEeLShboD
https://www.sggp.org.vn/cong-bo-khung-huong-dan-chuyen-doi-so-cho-doanh-nghiep-o-
26-linh-vuc-779792.html

9  Sai gon Gidi phong

https://ictnews.vietnamnet.vn/cuoc-song-so/cong-bo-phat-hanh-bo-tai-lieu-khung-huong-
dan-chuyen-doi-so-doanh-nghiep-nho-va-vua-399199.html

https://ictnews.vietnamnet.vn/cuoc-song-so/cac-dich-vu-goc-dam-may-la-cot-loi-cua-
chuyen-doi-ky-thuat-s0-399379.html?fbclid=IwAROiS-
3KOYYs8tt5Ur1Ge26YA3st YHadJmnuVLMRNjXt4HWxjAKcbByIE
10 |ICTNews Vietnam DX Summit 2021 ban gidi phéap ting téc chuyén ddi sé hudng toi mot Vit
Nam s - ICTNews (vietnamnet.vn)

Co6ng bd khung huéng dan chuyén ddi sé cho doanh nghiép san xuét tai Vietnam DX
Summit 2021 - ICTNews (vietnamnet.vn)

https://ictnews.vietnamnet.vn/cuoc-song-so/vinasa-chuyen-doi-so-tai-viet-nam-dang-
nhanh-chong-buoc-qua-giai-doan-khoi-dong-398480.html

ORI https://doanhnghiepvn.vn/chuyen-doi-so/hanh-trinh-chuyen-doi-so-quoc-gia-doi-mat-
I The giGitiep thi - cu-thach-thuc/2021 1201012004166
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12 Nhip Séng S6 gggz:l//ﬁisr.lvn/cong-bo-khung-chuyen—dm-so-trong-nganh-san-xuat-cong-ngh1ep-
. https://viethamnews.vn/economy/1090176/accelerating-digital-transformation-towards-a-

13 |Vietnam News digital-viet-nam.html
https://diendandoanhnghiep.vn/vietnam-dx-summit-202 1 -tang-toc-chuyen-doi-so-huong-

14 Dién dan Doanh toi-mot-viet-nam-so-212086.html

nghi¢p https://diendandoanhnghiep.vn/vietnam-dx-summit-202 1-cong-bo-khung-huong-dan-

chuyen-doi-so-cho-smes-212167.html

15 Viettimes https://viettimes.vn/ke-hoach-chuyen-doi-so-nam-2022-co-toi-45-nhiem-vu-quan-trong-
post152593.html

16 Thoi bdo Tai chinh  https://thoibaotaichinhvietnam.vn/chuyen-doi-so-la-dong-luc-moi-de-thuc-day-phat-

VN trien-kinh-te-xa-hoi-96470.html

17 Bdo Cong Thuong }11t6t[8)§:9//3ci)lrtl§1tlhuong.vn/chuyen-d01-s0-d0ng-luc-mo1-thuc-day—phat-tr1en-k1nh-te-xa-h01—

18 Bizlive https://nhipsongdoanhnghiep.cuocsongantoan.vn/vi-mo/khai-mac-vietnam-dx-summit-
2021-tang-toc-chuyen-doi-huong-toi-viet-nam-so-3573508.html
http://baochinhphu.vn/Khoa-hoc-Cong-nghe/Cong-bo-26-khung-huong-dan-chuyen-doi-

19 Bao Chinh phu so-cho-doanh-nghiep-SME/454915.vgp
https://m.baochinhphu.vn/Story.aspx?did=454797
https://www.vietnamplus.vn/lan-dau-cong-bo-tai-lieu-huong-dan-chuyen-doi-so-cho-
doanh-nghiep/719934.vnp

20 Vietnamplus https://en.vietnamplus.vn/vietnam-dx-summit-vietnams-awareness-of-digital-

P transformation-enhanced/216417.vnp
https://www.vietnamplus.vn/khai-mac-dx-summit-tang-toc-chuyen-doi-so-huong-toi-
mot-viet-nam-so/757142.vnp

21 Thuong Gia https://thuonggiaonline.vn/cong-bo-khung-huong-dan-chuyen-doi-so-cho-doanh-nghiep-
vua-va-nho-42603.htm
https://vneconomy.vn/ty-trong-kinh-te-so-trong-gdp-nam-2022-se-dat-khoang-11-5.htm

vneconom https://vneconomy.vn/khung-huong-dan-chuyen-doi-so-cho-doanh-nghiep-vua-va-nho-

- Y 26-linh-vuc.htm
https://vneconomy.vn/sap-co-khung-huong-dan-chuyen-doi-so-cho-doanh-nghiep-smes-
va-san-xuat.htm

\g/ig)]::)conomy (bdo https://epaper.vneconomy.vn/files/2021/12/07/ktvnso74/index.html

»3 NDH https://ndh.vn/cong-nghe/chu-tich-vinasa-chuyen-doi-so-dang-tao-ra-nhung-thay-doi-
chua-tung-co-1304977.html

24 CafeF https://cafef.vn/cong-bo-khung-huong-dan-chuyen-doi-so-cho-doanh-nghiep-sme-tai-
viet-nam-20211202094631203.chn

\ R \ https://dangcongsan.vn/kinh-te-va-hoi-nhap/tang-toc-chuyen-doi-so-huong-toi-mot-viet-
25 Dang cOng san nam-so-598627.html
iy Sén xujt - Cong https://vnautomate.net/tang-toc-chuyen-doi-so-huong-toi-mot-viet-nam-so.html
hi¢ . . .
nEniep https://vnautomate.net/chuyen-doi-so-ngan-hang-viet-nam-chua-co-tinh-tong-the.html
) oo https://baoquocte.vn/dien-dan-chuyen-doi-so-viet-nam-202 1 -tao-dong-luc-phuc-hoi-va-
Béo The gidi &  phat-trien-kinh-te-xa-hoi-166545.html

27 xlij;falil;;Bo https://baoquocte.vn/cong-bo-bo-tai-lieu-huong-dan-chuyen-doi-so-cho-doanh-nghiep-

goarg sme-tai-viet-nam-166665 html

28 "\f/?gtClenlq(len Trac https:/kientrucvietnam.org.vn/hoi-thao-chuyen-doi-so-viet-nam-trong-linh-vuc-bds/
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4.1. Hanh trinh chuyén d6i s6 cho SMEs
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W T6ng 800++ co quan, doanh nghiép, td chirc tra 16i khado sat
Total 800++ agencies, enterprices, organized Survey responses

1. Theo 6ng ba, tac dong nao sau ddy ciia chuyén ddi sé 1a quan trong nhit?
In your opinion, which of the following impacts of digital transformation is the most important?

CBS dé dem lal trai nghigém 16t hon cho khach hang
Digital Transformation to bring better customer experience

CHS5 dé xiy dyng va trién khai cadc mé hinh kinh doanh mai
Digital Transformation to build and deploy new business models

CO5 dé gia tang higu quad quan Iy, san xudt, kinh doanh
Digital Transformation to increase efficlency In management, production and business
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2. Té chirc ciia ong/ba da trién khai cac tmg dung CNTT nao dudi day?
What stages has your business/organization been digitally transformed?

BPA (TiF diing hod quy trish)
RPA (Robotics Process Automation)

Ung dyng trl 1@ nhin tao, phin tich di iéu 16m, bleckchaln
Application of artificial inteligence, big dats analysis, blockchain_

Thisst ki oT {cdic cdm kidn kit ndi internet_}
ioT devices |Intarmet-tonnected sensors. |

Canmesa g st
Camera Suryedance

Bao mit an toin thing tin
Data secunty

BUa d 1gu 180 chog
Uploadisg data to clowd

Thanh todn trc tuyén
anline payment

Quin 1 réng lucrng
Energy mansgement

Hop/haoc trye tuyén
Orline mesting!l=arning

Chir ky 58
e-Sigmature

Hoa don dign by
a-Invoice

Phin mém k& todn
Aecounting Software
Diigital marketing
Quin iy biin hing
Sales management

Cuan K nhidn sir, mang x3 hid ndl b
Muman resource management, nternal sodal netwark

Phin mEm quin Iy khich hing
CRM Software

Oude by win phane/vln phdng Ehing gify th
Paperess office/office management

Gidp phap quén Iy tng thé A chire: (doanh nghiép, bénh wén, inromg hoc, the vién,,.
Overall managament solulions for organizations: (enterprses. hospilals. schools, librares...)

S hod di I {chuybn cae Byang fin rén vin ban gy sang e mbm ad luu rD v Yich At o liju)
Digitizing data |transiernng information on paper documeants to soft flas to store and exirac! data)

i dmg dung rerm che trag ddi ndi b v wirl khach hang
There is.& separate 1 lat internal and with

Cé Wabsita vi website [8n tue duee cip nhat
Regularly upsated Wabsite

Email
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3. Kho khian 16n nhat Doanh nghiép/T6 chiic dang gip phai trong qué trinh chuyén ddi s6
Difficulties that your Enterprises/Organizations is facing in the digital transformation process

Bho mdt an todn thang tin
Data security

Mhan thirc che cin bé, nhan vién con han ché
Limited awareness of officials and employees

Thidu chirang trinh dao laoichuyén gia hutng din chuyin 0 s bai ban cho nhan s
Lack of training program&/professionals for personne| in digital transformation

Chi phi d8u tw ha ting, gidi phap
Cost for investment in infrastructure, solutions

Phurong thire chuyén d8i 56 nao phi hop v 16 chire minh
Suitable digital transformation methods

Lo 8 e, e s e
Selection pariners for consultation, implementation

QuyEt tam cla [Enh dao trong chuyén ddisd
Leader's detemination in digital transformation
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